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The journey

How did we get from this… to this…



How did we get here?

• 1990 – Access to Health Records Act
• 1998 – Data Protection Act
• 2003 – trial of Kiosks in GP surgeries 
• 2007 – NHS ‘HealthSpace’
• 2010 – DfH ‘Liberating the NHS’ / Systematic reviews / 

RCGP ‘Patient online toolkit’ 
• 2018 – GDPR
• 2019 – GP contract
• 2022 – Full prospective access to become the default



Before 1st Nov 2022



Detailed coded record (2)

13.9% had access to this in August 2022





How and where?



The times they are a changin’ 



Views of primary care staff in England
Turner et al. (2022) Unintended consequences [2] 16 staff, 13 
patients
• Patient distress
• Workload (preparing patients, redaction, queries, safeguarding)
• Jargon
• Reduced documentation

Louch et al. (2022) Focus group study - 19 staff [3]

• Information – level, usage 
• Changing behaviours - ↓ documentation, ↓ reporting, 

relationships
• Secure access and safeguarding – coercion and abuse, equity 



Methods
• Semi structured interviews (Nov 21 – Mar 22)
• Good spread of IMD & levels of records access
• 30 Primary care staff, 10♂, 20! "#$%&'()*+),-.
• Aged 25-64 (mean 44.8, SD 11.7) years
• GPs (9), GP trainee (1), Receptionists (3), Admin (2), 

Practice Managers (3), Nurses (7), HCAs (2), Physio (1), 
Pharmacist (1), Physician Associate (1)

• Mostly White British (27)
• Interviews audio recorded and transcribed



Analysis & findings
• Verbatim interview transcripts analysed and coded using 

Nvivo 12
• Thematic analysis: Iterative, ‘bottom-up’ approach  



Theme 2: Opportunities and challenges for 
Patient-Centred Care

• Patient ownership, empowerment and control
• Patient activation & health literacy
• Confirmation & reassurance
• Communication, integration and involvement of 

others in patient centred care
• Equity of access for all patients



Theme 3: Keeping ourselves and our 
patients safe

• May make patients feel worse or put safety at risk
• Safeguarding and unauthorised access
• Improving patient safety and continuity of care
• What about us? Staff well-being and workload



Theme 4: Navigating change

• Changing relationships: transparency & trust
• Changing the function and purpose of the health record 
• Navigating cultural shifts: changing how we work and 

relate to patients
• Training & support needs



Next steps

• Developing more support materials for staff
– eLearning modules

• Building topic into medical / allied professions 
undergraduate curriculums

• Developing tools for patients
– Understanding test results
– Managing long term conditions
– Interactive risk calculators
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